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The Grayson Chemical Company
Problems
Macro
· Grayson has become increasingly stagnant
· The company has lost market standing and profitability over the years
Micro
· The company made decision by the book or took issues to the next level.
· Things were done without respect for the changing times. Things were done in the same old way because that is how they have always been done.
Causes 
· The company faced these problems because it did not consider the changing business environment and did things traditionally. Doing things by the book does not allow flexibility and diversity which is very essential in running an organization in the current business environment. 
· The company’s top management was not highly competent, it was just fairly competent and some were just incompetent for the position as they were promoted out of favoritism. The management did not challenge itself to do new and challenging things that would see the company prosper. They just stuck to the book and doing things because they have always been done that way.
· Further, incompetent managers were often promoted to high level jobs thus escalating the stagnation and probable failure of the company. With incompetent managers being promoted to high levels, it means that the issues requiring higher expertise to deal with will often not be met with professionalism and expertise  since these managers in the higher levels have no capacity to deal with such issues, hence leading the company to stagnancy or a downward direction. 
Systems affected 
· The decision making system was affected. There was no flexibility or creativity in making decisions at Grayson. Everything was done by the book. This was not very clever considering the changing business environment that requires diversity and creativity.
· The top management, being the heart of the company was also affected. Promoting incompetent managers to these high ranks which are sensitive and determinants of the direction the company is going crippled the company’s productivity and profitability.
· The stagnancy of the company affected sales and profitability. The poor leadership and decision making style of the company resulted in declined earnings, which in turn led to declined sales and profitability of the company.     
Alternatives
· Since the company does things by the book and because they have always been done in that manner, the CEO should change that tradition. He should employ diversity and flexibility in dealing with decision making and overall organizational operations. 
· Developing performance goals is also another alternative to turn Grayson around. The CEO should develop performance targets and motivate his team to achieve these standards by rewarding achievement.
· The top management should be replaced in its entirety. Additionally, they should be replaced by people from outside who have a proven track of records. Since majority of the top management were promoted to these high levels even though they were incompetent, they should be replaced with competent ones.
 Recommendations 
· First the top management of the company should go. They should either be demoted to lower levels or just be let go. The case argues that incompetent managers were often promoted to higher levels. As such, they should be replaced with competent managers. Further under the leadership of Baker, the company’s streak of favoritism should end.
· Baker should also end the company’s tradition of doing things by book. He should encourage flexibility and diversity especially in the contemporary business environment.
· [bookmark: _GoBack]It is also important that only competent employees are promoted to higher levels. People should not be promoted just because they have been in a given position for a long time, but for their competence and performance track record.  

